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2020 is the first year of implementing the 5 years plan that was set after | assumed the post of CEO at AEL. With the joint
efforts of all business units, we have reached out to several new customers and secured a few signature projects in the
new business domains. The breakthrough we made includes the Design, Build and Operate contract of the first-ever Yard
Waste Processing Centre [Y. Park] project in Hong Kong with EPD, DSD’s Term Contract for sewage treatment works, and
EMSD maintenance term contracts at various swimming pool complexes, etc. Furthermore, ZAEL also achieved the

highest order intake amount of recent years in 2020 even under a difficult market situation in PRC.

New attempt was made in expanding our business coverage in 2020. We have set up the "Healthcare Unit (HCU)" , mainly
focusing on hospital-related projects, to seek new opportunities in the supply of medical devices and related projects. In
Infrastructure Engineering Sector, we secured a few projects relating to the Building Maintenance Unit (BMU) and
Pneumatic Tube System (PTS) at hospitals. Moreover, we have restructured our existing lift business to become an
individual business unit namely “Lift and Escalator Unit (LEU)" so that more resources will be devoted to focusing on
forthcoming elevator optimization and maintenance projects as well as automated parking system to make it become a
new growth area of AEL. On the other hand, we promote the new cooperation model with our business partner through

consortium arrangement thereby generate competitive edge arising from the combined strength of two companies.
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To cope with the five-year business plan of the Group, appropriate resources integration and personnel deployment

measures were implemented to enhance our technical and management capabilities. A series of operational process

improvement and some office renovation works (i.e.,, company's e-mail system and IT hardware equipment upgrade)

were initiated to make us become more efficient. The implementation
of ERP System is also in progress and expected to be in service in mid-
2021.

In conclusion, the difficulties we faced in 2020 has not affected our
determination to drive AEL to grow and move forward with the "Can
Do” culture in mind. Although the market situation is expected to be
turbulent and highly competitive, | still believe that we can do better in
2021.

With the coming of the Lunar New Year, | wish you and your family
good health and all the best in the year of Ox.
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AEL'’s consortium has been awarded by the Environmental
Protection Department (EPD) a 48-month service contract
to design, build and operate Y-PARK, the first yard waste
recycling centre in Hong Kong.

Y-PARK serves as an important milestone in AEL’s history in
offering comprehensive environmental solutions to our
customers, and will play an essential role in recycling of
yard waste and converting it into useful materials,

diverting waste from landfills.

Located at Tsang Tsui in Tuen Mun, Y-PARK will receive and
handle yard waste from both public and private sectors.
The handling capacity will increase from about 11,000
tonnes in the first year to an annual average of around

22,000 tonnes in the following years. The received yard
waste will be sorted and processed into various useful

products.

After the commencement of operation (tentatively in the
second quarter of 2021), registered users will be able to
collect wood chips and sawdust for greening and
gardening purposes; and wood logs and wood boards for
furniture manufacturing, decoration, and wood art.

In addition to the routine operation, guided tours and
annual open day will be organized at Y-PARK to introduce
the collection, processing and recycling process of yard
waste to the public. Outreach and publicity programmes
will be conducted to promote the local consumption and
outlets for the recycled products produced by yard waste.
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Redevelopment of

Kwong Wah Hospital
(Phase 1)
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Supply and Installation of HERLZE
Pneumatic Tube Transportation System RENBEEEEZRMA

AEL introduced the proprietary TELECOM pneumatic tube
system from Holland to the project of Redevelopment of
Kwong Wah Hospital (Phase 1) to provide a means of internal
logistics for the hospital.

The System consists of a PC based controller, ring blower,
diverter, tube, station and carrier. A 6 lines system with 52
nos. stations will be installed to the hospital serving various
departments from G/F to 17/F.

All stations are connected by a network of 160mm diameter

uPVC tubing that allows multiple user to send multi carriers

to chosen destinations freely up to 5 kg payload at a velocity
of 6 m/s.
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CUHK Medical Centre
TEAEBPIKEEED ),

To enhance the material handling efficiency and reduce the risk of
infection, the new CUHK medical centre adopted the use of Automatic
Refuse Collection System (ARCS), Linen Cart Handling System, and
Boxveyor System. AEL’s scope of work includes the design, supply, and
installation works of these three systems.

By the ARCS, up to 10 tons of refuse can be automatically transported
and compacted into the container in a fully enclosed way, which improves
the hygiene condition in the refuse collection room and avoids double
handling. The Linen Cart Handling System is tailor-designed according to
CUHK Medical Centre’s need, it loads the soiled linen bags from the chute
and discharges to the linen carts automatically in order to minimize the
manual handling and contact with soiled linen. Boxveyor System is a
circulation type tray conveyor for the vertical transportation of medicine,
test specimens, blood, bulky consumables, document, etc. Up to 372
transactions per hour can be handled, which greatly reduces the

manpower requirement and increase the efficiency of internal logistic.
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ZAEL Telescopic Platform Project at Urumgqi Airport, PRC
KB - REAEKISBRANARTERSR

Telescopic platform is one of the most advanced system in the aviation MRO (Maintenance, Repair and
Overhaul) industry, and gradually replaced the traditional aircraft maintenance docking. Based on our
solid experience in the supply of telescopic platform, ZAEL has successfully secured the Urumgi aviation
base project and is responsible for the design, supply, installation and commissioning of the telescopic
platform and associated crane system. Our scope also included the design of the double span overhead
crane and suspension unit for rails which is considered as a breakthrough in our capability for the

design, manufacturing and installation of the telescopic platform.

The project commenced in the fourth quarter of 2019 and is expected to be in service around middle
of 2021.
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Dismantle, Disposal and Installation of New LED for
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AEL was awarded by Mitsubishi Electric Hong Kong the EE _B_EFYR=_EFBECSEEERIVHES
subcontract of the installation of LED panels at The Hong 55RHE LED KEEILRE - 28 LED KESERFEINE
Kong Jockey Club Shatin Paddock Racecourse in early of RY% 2112 K (R )x48 K (&) - MiEFEES
2020. The overall size of the LED sign is 21.12m (L) x 4.8m g - EELURZEFIA<E LED MM B 4518 1L
(W). Our scope included the supply, fabrication and RANEEEMERR

installation of the steel sub-frame and aluminum claddings
for mounting the LED panels.

The site installation works was carried out during the horse ZETEE_E_SFEFTEREFBET - WHMHBE—
racing breakout session of 2020 and completed within one BEXETEHRNERS  TEEEEE -

and a half month as scheduled with appreciation by the

client.
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In 2020, AEL was awarded a replacement works for the UV disinfection System
at Sham Tseng Sewage Treatment Plant by Drainage Services Department,

aiming to ensure the compliance of the effluent quality requirements.

With the joint efforts of our client and our project team, the replacement works
and subsequent testing and commissioning works were completed in December
2020, three months ahead the contract programme.
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Cross-BU Senior Management Safety Walk
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The senior management of AEL is committed to ensuring the safety and health of employees. We launched a Cross-BU
Senior Management Safety Walk Programme in 2020 and invited CEO and head of each business unit to conduct safety

inspection for other units’ projects.

In 2020, a total of 9 Cross BU Senior Management Safety Walk were conducted. Our CEQ, Ir Dr. Barry Lee and all BU

Heads had taken an active part in the programme.

The Cross BU Senior Management Safety Walk enables senior management and frontline staffs to actively interact with
each other at work, helps to share strengths and innovative ideas across the business units and promotes the culture of
“One AEL One Goal” and mutual respect.
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Good Employer Charter 2020
(IFEREAF) 2020

AEL has always been committed to fulfilling corporate
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FAMILY-FRIENDLY GOOD EMPLOYER

cherish work-family balance, adopting family-friendly A

employment practices is of crucial importance in good
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human resources management.

To promote good human resource management practices and

% A o
This is to certify that

\ BEE0R
encourage communication between the Company and employees, “ay
AEL has adopted employee-oriented policies such as flexible working BiHIRBMRAR
) ) ) ) Associated Engineers, Limited
hour, marriage leave, compassionate leave, examination leave and B8R 89702020008 RO wsrrmuwnwuw: Wi

staff training subsidy, etc.

We are pleased to announced that AEL is among the list of signatories
BIR

Labour Department

for the Good Employer Charter 2020. The recognition proves our

commitment and achievement in providing a caring working
environment to our employees. AEL will continue our commitment in implementing employee-oriented policies in order

to foster a better balance between work and family life and practice “Good Employer” philosophy.
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EMSD Contractors' Performance Rating (CPR) for Lift and Escalator
HE T ZEEZFMAREKE BRI S

[o]F AEL has been awarded the Safety Star and full marks in the latest EMSD Contractors'

Performance Rating (CPR) for Lift and Escalator and we have successively achieved 100

marks in the last two quarterly EMSD CPR assessment.

We will continue to strive for safety enhancement and service quality
and will stay committed to providing top-quality products and services
to our customer.
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Achievements on Environmental Aspect

IRRA EIRYAR

AEL puts environmental factors into prime consideration as our committment of fulfilling corporate social
responsibilities. Under the continuous engagement in environmental protection, we received the recognition
of "EcoPartner" and "EcoPioneer5+" in "BOCHK Corporate Environmental Leadership Awards", Wastewi$e
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Certificate (Good Level) and Energywi$e Certificate (Basic Level) of Hong Kong Green Organization
Certification, and Merit Certification - Smart Energy Award 2020 .

With the vision of developing green and low-carbon future, AEL will stay committed to implementing green
initiatives such as reducing paper usage, paper and plastic recycling campaign, using LED light with power-save feature
and installation of window film in office for energy saving purpose, etc.
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Construction Safety Week 2020
BiEXZ=EHA 2020
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when delivering our services especially on
dealing with high-risk procedure such as lifting
operation, which fulfill the company’s

commitment to achieve zero accident.

Lifting safety management system s
particularly important to lifting operation.
Through our effective execution on lifting
management in various projects, we received a
merit award on Construction Safety Week 2020 ﬁ%ﬁ

Development Bureau!

— Lifting Safety Management System. B TRARAS

Besides, to enable a better monitoring of the

lifting weight of mobile lifting platform, AEL has 020NN TR

designed “Save Life Platform” for CLP project
which aims to lessen the risk of overturning of
lifting platform caused by overweight and
therefore greatly enhance the site safety. We
received a merit award in Safety Operational
Device Category with this innovative idea in
Innovative Safety Initiative Award 2020.

LREERMEAER
Sefety Operational Device

EER

Merit
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AEL Safe Life Platform
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‘Associated Engineers, Limited
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Office Renovation
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As part of the company branding strategy, we have completed

renovation work at reception area and training room, and the renewal

of carpet progressively in early of 2021.

The well thought out office renovation helps turning our existing office into a more comfortable, appealing and

unique working environment.
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Summer Trainee Programme

EZEBRERE

AEL places emphasis on nurturing young
talents as we consider it as part of our
responsibility to ensure the sustainable
development of the industry. We organized
summer trainee programme in last summer
and offered them the opportunity to gain
practical experience.

During the 2-month programme, all trainees were able to learn the business diversity and what it takes to stay
competitive and be successful in this challenging environment.
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CORPORATE ACTIVITIES £ 2

In view of the surge of fourth
wave of COVID-19 infections,
AEL has donated anti-epidemic
supplies, including surgical mask,
hand sanitizers, disinfectant
wipes and mask case to TWGHS
Ho Yuk Ching Workshop Cum
Hostel on 15 December 2020 to

help the vulnerable groups.
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Through this donation event, AEL hopes to support the disadvantaged groups of society and make our humble effort

on anti-epidemic work. We also wish that different sectors of the community could join hands to fight the virus and surf

through this difficult time together.
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Star of Innovation Award
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suggestions, and promote AEL's values.
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There are three Stars of Innovation Award in 2020.

Mr Dickson Lo came up with the idea of touch free button for
passenger lift, which can lessen the risk of coronavirus
tranmission through touching the potentially contaminated
button surface whilst using an elevator. The touch free button also
help to eliminate the occurrence of residents pressing lift button
by using sharp objects, and increase the durability of the buttons.

Mr Samuel Tse and Mr Anson Leung have designed the “Save
Life Platform” , providing real-time data when the mobile lifting
platform is in operation. It avoids overloading, and increase the
safety while working. This design also won the Innovative Safety
Initiative Award 2020 - Merit Award in the "Construction Safety
Week 2020" organized by Construction Industry Council.

New ideas are vital for the continued growth of the company. In
the future, we will continue to encourage colleagues to be
innovative and further strengthen the innovation culture of the
Company.

AEL has been adhering to the business motto of "Strive for Excellence - Innovate for Future". We held the
Innovation Award to encourage employees and subcontractors to put forward innovative ideas and
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AEL PowerPoint Template Design Competition
4% :H 1 12 PowerPoint 1E1R&FHEEE
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To complement the corporate spirit of” Strive for Excellence - Innovate for Future” and to promote the company’s
image, we decided to revamp the corporate PowerPoint presentation and thus organized a “PowerPoint Template
Design Competition” in August 2020. After all colleagues voted, Mr Vincent Chow won the competition.

BEE AT THERKIE - BIFTARR  WBHNERNHERKE - ASPREEMRIFERE PowerPoint - MR EF/\FEH
"PowerPoint #£iREETLEE . - KBZRESRER  REHABBRMTELL -

Long Service Award
RAAAR 552

AEL is very thankful to our staffs of their dedication, commitment and loyalty to the company throughout the years. In
recognition of the longstanding support and continuous contribution of our colleagues, AEL organized “Long Service
Award” prize-giving ceremony in August 2020. Mr Lo Wai Shing of Construction Engineering Unit and Mr CW Cheung
of Finance Division received "“40 Years of Service” award and "30 Years of Service” award respectively.
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Ace FUNG /5!£4% (CEV)

Hello! |

engineering from HKUST this year. | gifted myself

am Ace, graduated in mechanical
the name to remind myself to persuade excellent
with humility.

After working in CEU for 5 months, | have learned
different skills and industrial guidance for co-
working on a project. | believe this would help me

to become a professional engineer in the future.

RRY - HZ Ace ERFEREHMRBECHEY - U
REER\BORBHRERSE  BERFERZIKE
WM IiE%R 7 CEU TE 7 S ERZEREBR FrBEZA
FRHENELRBENTERE  RHEEELENE
oI BB R AR R R BZEAY L2 -

Hello everyone, | am Cherrie. | am glad to join AEL. Although
it has been only a few months, AEL has given me
opportunities to participate in various engineering projects,
including project planning, procurement, design and front-
line site work. All experiences help me to have a deeper
understanding of engineering work and equip myself more
thoroughly. In the upcoming future, | hope to become a
professional engineer and also contribute to the company.

AKYF - H2Z Cherrie - REHEILUMAKETLRARAT - 3
RRAMATREERE AR THERAARIRIEBNH
2 SEIREEPNRE - R - REFTLURAIZOMET
B 2RHPIBIEEFANTE  BxmRE - WPEES
C - EARKRHNBEF  RHEZEMS—MUEFRNITREEN - TAEY
NEBEFER -

Cherrie LIN ##£ & (ESU)
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NEW MEMBERS ¥k &

Hello everyone, I'm Thomas. I've been in AEL for more
than a month. During this period, | feel the spirit of
teamwork and have close communication with
colleagues, so that the project can be successfully
completed in a safe situation. In the future, | hope to be
able to transfer my safety knowledge to our team, so as
to improve the safety level of the team and achieve a
zero incident and zero accident working environment.

RZRYF - FtaThomas - MAAELER—EZHY - £ER
RERZZERNG RS  DAZRSETNERELERE
EZEZWER MRS - ERFHWETF - BHEEEHEL
EABEEAHMNER - EMEABKNZEKEY - EE
—EBEH - ERIMMTIERE AR —EBDRTEIEHE -

Hello everyone, | am Martin Chung. It is my honor to join AEL. |
am glad to participate more projects and diversity of works,
enriching my working experience and equipping myself under
AEL" s supports and guidance from supervisors. | am looking
forward to enhancing my career and together with EEU and AEL

into a new stage.

RZEF | #Z EEU B9 Martin Chung - RS alLIIIA AEL E1E
AZRE, 2RARNEBEEMARNERENTRE - £RTRIEMNA
BRI D RHEEHETUEERNIELRE  KREEC - RE
52K - FEQLWEECHES - EEU MBGEBFFEN—8 -

Thomas CHU &iZE (QSHED)
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info@ael.hk

+852 2767 1000 (Tel)

+852 2767 2000 (Fax)

23/F Stelux House,
698 Prince Edward Road East,

San Po Kong, Kowloon, Hong Kong

AEL

ASSOCIATED ENGINEERS, LTD.

Multidisciplinary Solutions



