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In memory of our company founder KiZE = AT A

As company founder of AEL, Mr. Chow navigated the company
with his unique vision and charisma through the ups and downs
over the years energetically and courageously. Despite | do
not have opportunity to work with Mr. Chow work closely when |
joined AEL, | met him a number of times under different
occasions to exchange with him my vision and plan of growing

AEL

| freasure his advice as well as the opportunity for personal
conversation and etemnally grateful for the confidence of M.
Chow on me.

We will sorely miss Mr. Chow as the company founder, leader
and more than this, as the friend he was to so many of us.

We will always keep him in good and loving memory.
HEEIMABEERERFTRR - FHESH - BAWERD - R

BEHTFRINGABEE BB B - HARFLEIMARE | ..
REBAREERFCESTF - BUERESSEMUNE - 20K B BEARRERAVENRE -

E2%)E

il
¥

PREEEMORNIEZ MG THE % - IR M A E T O FEREOR -

A XKERREUS/SARUNATRIPA - BEA - TERMRZESIHNER -

ASSOCIATED EN , LT0. ANNUAL DII*IS!B
/%Eiﬁtﬁﬁ —nnnmﬁxs

S
E hgh el laiahh




ERIE RIFRR

Congratulate to our CEO,
Ir Dr Barry LEE, being elected
the Vice President of HRIE

for Session 2020/2021

The Impact of COVID-19 on AEL: What should we do?
e i 3 & 1B B B R RV R & o R AT E?

Since its first outbreak in Hong Kong in January 2020, the senior management of AEL has taken all necessary measures
to protect health and safety of our colleagues as our first priority against COVID-19 pandemic in last several months,
despite the disruptions to our projects and company operation are evidenced. Unavoidably, the measures to limit
and contain COVID-19, both in Hong Kong, mainland China and around the world, have had profound implications
for the whole society including the construction industry and AEL. These have included existing project slow down,
suspension of material supplies, few opportunities in the market, etc. As a result, the revenue, cash flow and the bottom
line of AEL have inevitably been affected.

To overcome the challenges and uncertainties posed by COVID-19, we need to gear up ourselves strategically to
minimize its impacts. In short term, we should implement all necessary measures to make ourselves operating efficiently
during the lockdown period around the world with our clients, suppliers and working partners to mitigate the project
delay. This included effective use of online welb communication software and upgrading of our office computer
hardware. In medium term, we need to focus our effort strategically to take on new projects quickly under the current
tough competitive market. In long term, we will continue our effort of restructuring ourselves to develop and grow our
company in the five business domains as | reported in the last issue of Newsletter.

Due to the current severe pandemic situation globally, the situation is not clear yet. Let's join hand to work closely
together according to the short term to long term measures | described above to overcome the challenges ahead
of us.
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INNOVATION & PROCESS IMPROVEMENT TASK FORCES

El#r RN E /A
Refuse Chute Volume Control System HIRFHES 1= H % 4t

The Technology Development Team has had a couple meetings and
we decided to implement first innovation project on enhancement of
our Refuse Chute Volume Control feature of AEL'S Automated Refuse
Collection System. This project will involve the review of the existing
design and incorporation of new design features that allow us to fit
different requirements of different clients ot different regions or
countries. Funding to support this project was approved by the Board
of Directors and it is expected that the two pilot units shall be
completed by the end of 2020.

it EEAMEBER FEREE - HFIE VB —EBRIESCE
FoPEtEE B X on H A0 B B UIIRUNER 2 RO R A BE L 1 RIREPI R0
el - EZEAEMBHRF S - EITRR AT OUE R - HofP
HEYURE—EBERRET - ERARNRETASEZTa [T
BMAREFNEX - ZIBENEZRFE FES SRS AE -
FRETIEME R FAS £ 2020 FIERISTAL °




INNOVATION & PROCESS IMPROVEMENT TASK FORCES
(CONT'D) BIFh RRIECNZ/V4H (48)

Innovation Safety Initiatives ElE T2 <+ 5%

We were using vigorous, pragmatic and innovative
aftitude to enhance our occupational safety and
health. In 2019, our Chief Technical Officer has led
project engineers and safety officer to redesign the
work method of replacement of soot lancer. The work
method eliminated the risk of working at height which
had been existing many years. Our client, CLP,
supported and appreciated of our new method. In the
same year, they invited our Group Managing Director
and our representative of the redesign work team to
share our experience.

This year, as usual, our Safety Officer, Samuel Tse, led
a Graduate Trainee, Anson Leung, to design and
make an innovative tool, “Save Life Platform”. The tool
can lead the user of scissor platform to immediately
know the loading of the platform. It also linked with
smartphone via Bluetooth, providing real-time loading
display and overload alarm. Cenerally, scissor platform
has a passive overload prevention system which stops
the plotform when overloaded. The tool can
overcome the weakness of the passive system by
displaying the load and activating alarm before
overloading. We also have participated in the
Innovation Safety Initiative Award 2020, organized by
the Development Bureau, CIC and Hong Kong
Construction Association. It is hoped that the tool can
benefit all same model scissor platforms.
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INNOVATION & PROCESS IMPROVEMENT TASK FORCES

(CONT'D) Elfi R =Z /A
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Office Administration & QSHE workflow 1T Kot =45 Rl T {F/)\4H

Supports of the fluent and effective administration and
workflow are necessary 1o a company. To optimize them, in
late 2019, our Group Financial Manager invite staffs to
join AEL Innovation Task Force. One of the task forces aims
to improve Office Administration & QSHE workflow. The
major members of the task force include the Head of HR &
Administration, a Head of the engineering department, the

QSHE Manager, Senior Engineers and a Senior [T Officer.

In the three months from the establishment of the task force,
the team of the task force motivated and assisted our
relevant department to conduct optimization for four tasks.
Our colleagues were instructed to use conference call to
maintain close communication under the pandemic. The
team assisted the [T department to integrate e-mail system,
cloud storage and online office service as a platform to
let colleagues receiving real-time document update and
increase the work efficiency. The new IT system can also
support work from home. Besides, the team also assisted
HRD to develop electronic payslip system and PSD to
optimize their stationery request system by changing to

electronic application.

Currently, the team has three tasks, including centralized
purchasing of PPE, online standard library and corporate
branding. The task force team encourage colleagues to
raise the idea of improvement to bring twice of what we

expect.
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OUR PROJECTS 1 =218 H

DSD Project Contract Signing and Kick Off Ceremony
EBETEREZFAORFETIEN

AEL has been awarded for the Term Contract for Inspection, Repair, Overhaul and Testing of Electrical and Mechanical
Installation at Various Sewage Treatment Works and Pumping Stations in Sha Tin and Sai Kung (2020 - 2023) from DSD.
The project implements in a joint venture basis and AEL works with HC Aster Building Services Limited throughout the whole
contfract period. The Project kick off ceremony held at Shatin Sewage Treatment Works on 29 June 2020 aond promoted
the partnershio between the Client, |V partners, our subcontractors and workers.
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OUR PROJECTS (CONT'D) L 218 H (/8)

Renovation Works of Existing Filters at East Wing - Tsuen Wan Water Treatment Works

EERKR - REBR M LE

AEL strive to provide a greener future for customers and
communities. Our Environmental Engineering Unit (EEU) offer
multidisciplinary - engineering  solutions,

from the preliminary
design to operation and maintenance of environmental
facilities. Recently, AEL was secured a renovation contract for
Tsuen Wan Water Treatment Works and provides a one-step
renovation solution to enhance plant efficiency.

When people think of renovation, they generally associate it
with lavish and apparent improvements on the exterior, including
a fresh paint job and complete layout design. However, for a
treatment plant of the case, professional hardware and control
system upgrade alone could make a world of difference, not to
mention the long term saving in operation cost.

Tsuen Wan Water Treatment Works was commissioned in 1957
and equipped with a total of 12 filters at the East Wing, with the
design output of 160 MLD. Due to aging of the existing
pneumatic and hydraulic systems, we were approached to
replace the current pipework on filter discharge, backwash
water and air scour with DI piping, new electically actuated
valves and digital instruments. The system is upgraded by
SCADA control to achieve the full automation of the filter
washing sequence.
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OUR PROJECTS (CONT'D) T #2158 H (48)

Building Maintenance Unit Project at 14 Wong Chuk Hang Road
TR =EMTInEREEEENTIZEIAE

In order to fulfill the current need of building maintenance, effective access
solutions to reach all the exterior facades is an absolute necessity. Gondolo,
also called as Building maintenance unit which is an automatic, remote-
controlled, or mechanical device, usually suspended from the roof. It is
designed for scheduled focade maintenance such as window washing &
external cleaning, and unscheduled maintenance e.g. replacement of glass/
facade panels and other repairs.

Therefore, in this project a remote controlled BMU solution was designed and
installed for the office building at 14 Wong Chuk Hang Road by AEL. The
Building maintenance unit designed for this project was successfully installed
on roof top and can be suspended 22 meters to its maximum service outreach
and 120 meters of vertical travel for accessing every facade suface of the
building. Its cradle carries up to 250 kg which is more than enough to carry
two operators and the tools needed necessary. In addition, the building
maintenance unit has an auxiliary hoist with a maximum load of 300 kg; maximize
the applicability of costumers’ need. It has all the safety features needed,
included broken wire safety device, and lower limit safety switch else, to ensure
the safety of the operators and pedestrians in or below the operation area.

The most challenging part was the installation as the gross weight of the BMU
is 24 tons, the assemble needs to carry out on the rooftop while the tower
crane lifting the parts of the BMU, this increase the safety issues of the installation process. Hence, multiple safety measures are
taken to make certain of the smooth flow and safety assurance of the project. Overall, the project was a big success and one
of the milestones for AEL
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OUR PROJECTS (CONT'D) T #2158 H (48)

Supply, Fabrication and Installation of Structural Steelwork —
Shanghai Fraternity Research Services Centre at CUHK

MASERV R - HIENRE - FEPXKRB LBEIRM PO

The A & A work at Shanghai Fratemity
Research Services Centre at CUHK is to
supply, fabrication and installation structure
steel frame of addition story which build up
on an existing single story building. Total
weight of new steel frame almost 60 tons. All
members are prefabricated on off-site work
shop then transport to site. A mobile crane

are used to lift up and install those members.

-
e s

As the new steel frame are build up on an existing building, a survey is applied to existing building to ensure steel post of new

steel frame sit on suitable location. Prefabricated members are formed as large as possible within mobile crane loading limit.

Prefabricated in workshop can increase productivity and reduce site working time. As site installation and modification work

are minimized by using prefabricated units.
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OUR PROJECTS (CONT'D) L#ZIEH (48)

Supply, Fabrication and Installation of Structural Steelwork - Civil Engineering and
Development Department - the Proposed Vehicular Bridge

misHASRBEIE - RIEMRE iR Hm R E| Tt FEMERRETRE
(AUHI%E)

The size of temporary structural steel is approx.
105m(L) x 18m(W) x 3m(H) x 850 tons and installed
above approx. 3.5m above Nulloh bottom level.
The project aimed to provide the platform for all the
construction works of the bridge cross over the Kam
Tin Nullah. Due to the rainy season have limited the
usage of site yard, AEL discussed with the main

confractor to re-arange the installation sequence

so as 1o keep smooth of works. During the dry season,
AEL have completed the necessary component at the Kam Tin Nullah, then construct the platform form two sides of river
towards the centre part. The falbrication and installation works are now in progress, the platform is planned to be completed

in December 2020.
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OUR PROJECTS (CONT'D) L2158 H (4B)

Lift Work FP&#T 12

AEL is one of 41 nos. of Registered Lift Contractor in Hong Kong. It specialized in
supply and installation of vertical lifting platform, stairlift and carpark systems in the early
years. Since 2015, our range of scopes widened in lift industry include design, supply,
installation, maintenance, modemization, major altemation and  dismantling on
different kinds of lifts including passenger lift and freight lift, which offers more diversified
options. Up to now, we have installed, maintained and modemized several hudreds  §
number of lifts. In 2019, the govermmment announced a Lift Modemization Subsidy
Scheme which will create more opportunities in coming future. In terms of lift selling, AEL
is the local agent of WINONE elevator (China), ARITCO vertical lifting platform
(Sweden) and NOVA elevator (Italy). Lift work is becoming one of AEL's core business.

AEL is also one of the few lift contractors whom is able to score 4 star on our safety

performance and good quality of performance.
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NEWS & AWARDS & E) s & 3218

CEO Conducted Cross-unit Senior Management Safety Walk
THARRETEEEBE MR EEREH

while we listen to our workforce and address their concems and value their
opinions. We believe this partnership approach is essential if we are to
achieve a safe working environment with all our workers going home safely.

In order to achieve this, AEL implements the Cross-BU Senior Management
Safety Walk Programme. The Chief Executive Officer, Ir Dr Barry Lee, took the
lead in two visits to the CLP project in January and February 2020, and
presented award to the frontline employees with strong safety awareness
and outstanding performance.

Barry actively interacted with frontline employees on site to leam their health
and safety concems and requirements, and to create a culture of “One AEL
One Goal” and mutual respect.

QSHE Department would arange the senior management site walk of other

major projects in the third and fourth quarter of 2020.
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NEWS & AWARDS (CONT'D) & §fi&hss

KR ARIE (48)

Hong Kong Green Organization Certification

BEGEKIBRE

AEL is committed to sustainable development, implementing  environmental
management system, care about environmental protection, taking environmental
protection measures into account when canying out our day-to-day operations to
achieve energy conservation, waste reduction, recycling, and green procurement.

AEL's achievement in optimizing energy use and contributions to environmental
protection has been recognized once again. On Sep 2019, AEL was recognized
as ‘Hong Kong Green Organization” from Environmental Compaign Committee.

The Hong Kong Creen Organization Certification (HKCOC) aims to benchmark
green organizations with substantial achievement in green management, to
encourage participants to adopt environmental practices in different aspects and
to recognize their efforts and commitments to the environment. |t is a prestigious
certification scheme with high credibility. It also encourages participants to strive for

self-improvement in specific environmental aspects.

ENVIRONMINTAL
CA N
HRAMSAW

This s to certify that
)

Associated Engineers, Limited
BRETREARAT

s recognised as
Hong Kong Green Organisation

[
iRk bR

i et B

AEL has always insisted on implementing environmental policy to reduce the impact
on the environment. From 2015 to now, AEL has maintained the Hong Kong Creen
Organization Certification.

BEEMNCBERE  AITRBEEE R,
BRI -

RERT BRI B XRISEIRRY - 209F 9 H -

FEIR IR 7T E P AE RO B B R R -

B2tkeE ARSI CBTEREE - BiE—

WIRSIRIBIS AT E - i 2015 25 - BRESES

14

PUZERENRERIEE ~ lBIRBIE - 4 BIRE -

I

SHAFNEEE EEE - RKEISNHBE AR

a1

0 Printad cnycycied papst SMEAN

- BEORRRE  EHEENFPEER

stRETE IR EBEIR B A AR

HHBEESHRREENEZES

ZRIW FERGBEE 21  BEHCHEERENENERGREE LA

B i Ir (R 18 1 S R 5

IETEIZ2—IRERENRIREETE - BN

EEFBEARIESEEER

SEIE RS EMBNRE -




NEWS & AWARDS (CONT'D) &7 B 45 % #5215 (48)

Zero Accident Award Scheme in Sun Fook Kong Safety & Environmental Awards
Scheme 2019 - Zero Accident Achievement

wiEeXERIRFRERE _F—N - TR EFETE - BRE=FR

AEL is committed to perpetuating an injury free operational and working environment, with safety as the primary consideration.
Our outstanding performance in occupational safety has been recognized by our client - Sun Fook Kong.

In the Sun Fook Kong's Safety and Environmental Awards Scheme 2019, AEL received “Zero Accident Achievement” in the
period of October 2018 to September 2019, which recognized the company’s continuous efforts in implementing a high
standard of safety and health measures at work. This achievement is a collective team effort involving all of us in AEL, especially
the senior management demonstrating visible safety leadership and the workforce who can make everything possible.
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NEWS & AWARDS (CONT'D) &3 8l 55 & 5218 (48)

Safety Starts with Me - Discovery and Elimination of Potential Hazard
ZEZHIMGE - 2HEFR HIREE

AEL encourages our staff members at all levels to take personal accountability for safety in the workplace and adopt a
mind-set that we ‘Don’t Walk By” any unsafe acts and condition, and “See it, Own it, Fix it”. Their “Safety starts with me” spirits
and proactive near-miss reporting behaviors was recognized by CLP.
BrERESHE T EMFEHETFSEMLENER  ABHALETRIMNNEMAR - MERE "R
WAL - BIRM - BB WARE - PEHHM "L2HBME" WBEBNEREBSRELETRENTAE

AN = VST

Our Safety Officer, Samuel Tse led by example to proactive report and eliminate high potential near miss with engineering
solutions. Samuel's proactive behavior was awarded by CLP senior management in the CLP SHE Day.
RPN ZETREEHEZRUSIER - THREWBB L EAFHER FBENZERE - £F
RERRE  PESRERBE MO MEET =T -
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T s yons goes home
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Our senior engineer, Roy Lau and Foreman, Ho Tsz Yin received an award from CLP for “Exposure Detective” behavior
- proactively eliminate the potential hazard.

HPNSRIREMIIZAMNEN T Fr2Z2H "REFE" A - FRIWEKRRBR - BMERS fPEzE

A=

Presented in appreciation of “Exposure Detective” by
Mr. Ho Tsz Yin

Presented in appreciation of “Exposure Detective” by
Mr. Lau Ka Wai
AEL
With sincere thanks for
Contributions 1o ensure everyons goes home safely
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NEWS & AWARDS (CONT'D) & & 85 & iRIE (48)

Safety Starts with Me — Discovery and Elimination of Potential Hazard (CONT'D)
RZEHILMGE - 2EREF HIREF (8)
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¢ Hierarchy of Controls
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Roy and Tsz Yin's safety suggestion:

BEmANOTENLZEZER

Administrative the way
During the replacement of street lightings in CPPS, _| poaplo wor
V—i el
there was insufficient lighting which may cause traffic et

accident. However, fixed temporary lighting with

junction boxes and cable may cause other safety issue of overhead laying. After careful
consideration, the work team offer the solution to install solar lighting that is able to
operate ovemight. While providing sufficient lighting, it also eliminates the hazard of

overhead cables. This safety suggestion was recognized by CLP.
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NEWS & AWARDS (CONT'D) &3 8l 55 & 5218 (48)

Innovation Award EIF T K #E

AEL pursues excellence, strives upstream, and keeps improving competitiveness. Innovation is one of the important parts. AEL
values every creativity of everyone. Even small ideas can make AEL better. For this reason, AEL launches the Innovation Award
to encourage our staff and subcontractors partners to put forward innovative ideas and suggestions. The Innovation Award

has assessment of quarter and annual prize, with a maximum award of HKD 2,000.

3 key features:

Wide range of particioants: The award welcomes all employees and subcontractors to particioate as individual or team.
Low barriers to entry: creativity in the form of pictures or text is acceptable. Participator can submit their ideas through email
and WhatsApp, which makes it easy to leave a flash of creativity.

Wide range of entries: there is no predefined scope or boundary for innovation. We welcome all innovative ideas that can
drive confinuous improvements in various aspects such as safety, environmental and energy performance, work efficiency,
service quality, cost effectiveness and technology enhancement.

Adhering to the spirit of "striving for excellence, innovating the future”, AEL encourages employees to innovate continuously

and make progress with the company.
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CORPORATE ACTIVITIES iE3EE#)

AEL 60th Anniversary Logo Design Competition
feE N TR FEGEIREIFLEE

AEL will proudly celebrate its 60th anniversary in 2021. In celebration of this milestone and led by the spirit of “Strive for
Excellence, Innovate for Future”, we have organized “AEL 60th Anniversary Logo Design Competition” in March to invite our
colleague to provide a creative design for our 60th anniversary logo. We are grateful for the support and participation of
our staffs and we have received an overwhelming response as well. After the voting by Management Board Members and
our staffs, the entry from Ms. Karis Wan received the highest mark and the logo she designed will be displayed on the souvenir

and during AEL 60th Anniversary activities.

BERERT IR 202V FEEANT ML | REREREEREAFHEAT "HEKE - BIFARK ) pUisE - IR 3
BEg 7 "EREANTEFRERGEIFILE ) - BSURSREAR - BRA/MER N TEFRG -
ZHBFSHHAINSH - AW AV EIFPERET - BERGHSERE  KESHARERIER S

Karis Wan &aTHRFESESDE - WRGERER LA TBFLEnTES LB -

STRIVE FOR EXCELLENCE
INNOVATE FOR FUTURE
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AEL volunteer - Winter Birthday Party
HEHELRK - AEREXFEHSE

On 15 December 2019, AEL volunteer team was invited to
join and assist in the event operation of Winter Birthday
Party and 20th Anniversary Celebration organized by
TWCHs Jockey Club Rehabilitation Complex. Our volunteer
involved in various parts in the event like the venue
decoration and assisting the visually impaired elder in the
luncheon. The team also take this opportunity to show love
and care to the elder through singing “Without The Two of

Us”. They all enjoyed a pleasant day together.
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CORPORATE ACTIVITIES (CONT'D) &= EE)(#8)

Staff Care BIEE T

The "Coronavirus Disease 2019 (COVID-19)" outbreak has drawn increased infermational attention as the virus quickly
spreads across the world. There are over 200 countries suffer from confirmed cases. AEL distributed a pack of mask to
each staff to appreciate their effort and hardwork in supporting the company's operations during this difficult times. AEL
will continue to do its utmost to help and support employees in the prevention work; we hope that all colleagues will
work together with the company to overcome the difficulties we faced.
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International Women's Day 2020 EilfRiE % &f 2020

AEL always put emphasis on staff caring and promote fair and pleasant working
environment. In this year's International Women's Day, we have prepared a small
gift for our female staffs in celebrating this special day with them. The theme of this
year's International Women's Day is “An equal world is an enabled world’, AEL also
aims at evoking the concern for gender equality through promoting this annual
campaign. In the future, we will continue to work with our staffs on advancing
gender balance and foster a gender-friendly working environment.

BrE—MEREYETHEE  BEFSERERIIE BEERGELEH - &
MERHAZULEBEE 7 —H/)\8Y - BufEREERNEF -5
FWIELETEE S "An equal world is an enabled world” - B¢EIN G EH
BERNFEENSE - REBSME R FENEE  BAS—EHEE
MR TEHEEEFEESHFE—EAEENTIFRE -

International

g0,
#EachforEqual
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NEW MEMBERS X &

Hello everyone, | am Roy, joined AEL in Apr 2020. |
ZF{ERn Roy LI (CEV) have gained a lot of practical engineering
knowledge and experience through the work in pass
few months. Really appreciate the guidance and
enlightenment from my superiors which make me
understand our company’s mission better and faster.
Meanwhile, | have a huge crash on CEU'’s projects. |
believe those interests can help me do better for
upcoming tasks. Hope there are chances | con take
greater responsibilities for AEL while | making progress.

Hello | AR | IE Roy  BEE_RFMOABMA
AEL ERARE - BBELABRANITEKRIRS
ERNITIELRMAE  ERERER - IFERD
LMW OMNRENSIE  BREROAZT 13
HE - A5 - ¥ CEU MPINSRIEFAERE - KBERBEEHARRNITIEPREIEERIIER -
SHERRELNER  DJIABRERRIXAEREZNET -

Hello Every, Im Zoey, as an assistant safety advisor

in this AEL family is my pleasure. AEL allow me to be @
part of several projects and give me a lot of
opportunity for me to equip myself and practice the
safety concept. | hope | can share what | have leam
in safety to everyone and be a reliable safety officer
in future.

RRAAZ Zoey CHAN (QSHED)

ARG | ZHEMNBELZZER Zoey ' REBEDJANMA
AEL EEARE - TERKBBSANEANITIER
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BR - EARRNBT  REREEBAKEDPRIKA
BRIANZENHNDZMHBAMBRAFRIR  WIEARK
RRB— MO ENLEER -
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NEW MEMBERS(CONT'D) Bk & (#8)

Hello everyone, my name is Tsz Fung Jay Ho. It is my pleasures
to contribute as part of AEL In these past few months, AEL
has given me a lot of opportunities to leamn new things and
supports for my career path. These, the valuable advice and
quality time from colleagues, helo me to gain a lot of
experiences about working as an engineer. In the upcoming
future, | will do my best to contribute what | learnt and gained
to the company and hopefully the next generation as |
become an experienced and professional  engineer
eventually.

ARG KEQFE - REREDAKAIHETLEBRRSD
-8 EEREAN=MERMEIEARRIL T KREE
EERNMEBEMPNKSNERE LHRT - ASHKKNER
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@£ 2 Jay HO (CEU)

info@aelhk

+852 2767 1000 (Tel)
+852 2767 2000 (Fox)
23/F Stelux House,

698 Prince Edward Road East,

G (O

San Po Kong, Kowloon, Hong Kong
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